An organizational crisis contains all four of these elements in some measure:
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1. Undesired event
n Efl n It I u n Uf a u PI s I s 2. Disrupts the organization or threatens staff safety
3. Likely to be extended in time
4. Requires unplanned commitment of resources

Is this a crisis? ( Manage incident through normal field
Using the “Crisis Matrix Tool”, No processes or Global Security Office can
determine: could this event ' assist field to walk through needed steps to
be a crisis? formulate plan if no processes exist.
Yes
Call Scaffold Emergency Help Line
Are you able to contact No +1 97-TRAVEL-77 (+1978-728-3577).
leadership (AD, RD, ED)? J Global Security Office will contact
leadership (RD or ED).
Yes
Contact appropriate leadership and
advise regarding the situation. Share
the who, what, when, where, how, etc.
\ No ( Do RD and ED agree this meets No
Is this an automatic trigger? enough of the criteria of a crisis for
) L quick assessment by CMT?

i T

T Yes

CMT Activation Line (+1708-298-2639) is
called and CMT convened. Quick assessment
done by standing CMT and Global Security J

Coordinator.

\ ( Manage incident through normal field
( Does this meet the level of a crisis? No processes or Global Security Office can

) assist field to walk through needed steps to
J_ formulate plan if no processes exist.
Yes

=

- CMT formally chosen, approved, and activated with Executive
Director as convening authority.

= Crisis manager reports to convening authority until crisis is resolved C A R E

or convening authority disbands CMT. R E S 0 U R C E S




