Security Briefs 26 — Strategic Intercultural Relations Part 8

Today, we wrap up our conversation on Strategic Intercultural Relations, or SIR. Over the
past few episodes, we’ve looked at the importance of building Proximity, Facilitative, and
Strategic Relationships—all rooted in one essential quality: respect.

In this final segment, we’ll take a closer look at Strategic Relationships and walk through
five key principles for developing honorable connections, even with groups that may
oppose your presence or your work.

Five Keys to Strategic Relationships

Key #1: Understand the group’s culture and values.

Take time to learn what they believe and why. Once you understand their worldview, look
for areas of common ground. These may include values like honoring elders, caring for
family, protecting the vulnerable, or showing respect for tradition. Let those shared values
be seen clearly in your life.

Key #2: Be honest about who you are.

Don’t hide your faith. In fact, trying to downplay or conceal it usually backfires. People of
faith—regardless of what that faith is—tend to be respected far more than those who
appear unsure or disingenuous.

Key #3: Never fake agreement to gain access.

Pretending to align with a group’s beliefs when you don’t will always come across as
dishonest. At best, it undermines trust. At worst, it puts you in real danger. Integrity
matters—even when it's hard.

Key #4: Speak with consistent respect.

Even if someone knows you disagree with them, treat them with dignity. Your tone and
posture should always reflect genuine care and humility, not superiority or disdain.
Key #5: Avoid public criticism.

Refrain from publicly naming or criticizing local leaders or groups. In one country, taxi
drivers often tried to bait us into political conversations, especially about the president. It
was a minefield—no matter how we answered, we risked offending someone.

Instead, we’d respond calmly: “God knows a man’s heart. I’'m a guest here, so | avoid
politics.”



That simple answer helped us avoid unnecessary conflict while maintaining respect.

Summary

Strategic Intercultural Relations is about more than just safety—it’s about living honorably,
building trust, and doing good Gospel work in complex environments.

SIR is rooted in real-world experience. These principles have helped expats thrive in places
others thought were off-limits.

Remember: you can build meaningful relationships—even with those who don’t share your
views—if your life consistently reflects respect.

And never forget the foundation of it all:
Legitimacy. Awareness. Respect.
These are the keys to living and serving wisely—wherever God places you.

Now you know.

We’ll see you next time as we begin a new series on Security Briefs.
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