
Security Briefs 059 – Risk Assessment Part 4 

Script 

Vulnerability — Why the Same Threat Affects People Differently 

Ed Nye here, and welcome back to Security Briefs and our series on Risk Assessment. 

Last time we talked about threats. Today we talk about vulnerability — where we are 
exposed to those threats. This may be the most important episode in this series, because it 
is the piece people most consistently underestimate about themselves. 

Imagine two people in the same city during political unrest. One is a single adult who 
speaks the language well, knows the transportation system, and can move quickly. The 
other is a family with small children, limited language, no vehicle, and a child with a 
medical condition. Same threat. Very different vulnerability. 

Vulnerability can be personal: age, health, language, cultural knowledge, and risk 
tolerance. It can be family-related: children, medical needs, spouse alignment, and family 
fatigue. It can be team-related: a team with trust and clear communication is far less 
vulnerable than one with unresolved conflict. It can be organizational: outdated 
contingency plans, unclear decision-making authority, no emergency funds. And it can be 
relational: neighbors who see you as honorable may warn you when rumors spread. Those 
who see you otherwise may not. 

This is why vulnerability assessment requires humility. Honest assessment asks 
uncomfortable questions: Where are we exposed? What are we ignoring? What weakness 
are we tempted to hide? 

A single woman may face risks a married man does not see. A national believer may face 
consequences an expat can escape. A family with children carries burdens a single adult 
does not. None of this means one person is more spiritual than another. It means 
vulnerability is specific. 

This is also why good risk assessment should avoid shallow comparisons — “They stayed, 
so why are you leaving?” or “We never had a problem there, so it must be safe.” That 
reasoning ignores vulnerability. A better question: What is the threat, and how does it affect 
this person, this family, this team, in this moment? 



To sum up, vulnerability is where we are exposed. The same threat can affect people 
differently because their circumstances, relationships, responsibilities, and capacities are 
different. Honest vulnerability assessment is not weakness. It is humility.  

Now you know.  

Next time, we will talk about likelihood and impact and how to think more clearly about 
probability. 

Episode Summary 
This episode explains vulnerability as the specific exposure of a person, family, team, or 
organization to a given threat. It emphasizes humility and warns against comparing one 
worker’s risk decisions to another’s without considering different vulnerabilities. 
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